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Introduction 
 

The Definitive Market Report on IoT Devices & Connectivity Transforming Commercial Real Estate 
through 2030 

The commercial building sector stands at a technological inflection point, with IoT deployments 
projected to more than double to 4.12 billion by 2030. Our new market assessment provides 
unprecedented insights into device proliferation, technology adoption patterns, and implementation 
frameworks across commercial real estate verticals including offices, retail, hospitality, and data 
centers. 

Based on primary research and rigorous data analysis, this report delivers the market intelligence 
needed to navigate the rapidly evolving smart building landscape. It examines the convergence of IT 
and OT systems, emerging connectivity protocols, AI integration, and critical security considerations 
that are fundamentally reshaping how commercial buildings operate and interact with occupants. 

The research includes a spreadsheet with all the data tables AND a presentation file with high-
resolution versions of the charts. This report is also included in our 2025 Enterprise Subscription 
Service. 
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Key Questions Addressed About IoT Devices 
How many connected IoT devices have been installed in commercial smart buildings? Memoori 
estimates that the installed base of IoT devices in commercial buildings is approximately 2 billion and 
is expected to grow to 4.12 billion by 2030. The report breaks this down by both technology vertical 
and building type. 

How are connectivity technologies evolving in smart buildings? Wireless technologies (Wi-Fi and 
Bluetooth/BLE) continue to grow their market share and will represent over 40% of all connections 
by 2030. The report forecasts sensor adoption by connectivity type across commercial buildings to 
2030. 

What are the primary implementation challenges for smart building IoT systems? Organizations 
face significant integration hurdles from siloed building systems, with 81% reporting IoT-related 
cyber incidents and over 90% of sensor-generated data remaining unexploited due to technical 
fragmentation and organizational barriers between IT and operations teams. 

The detailed segmentation analysis and technology roadmaps in this report provide essential 
guidance for navigating the complex smart building landscape, identifying immediate opportunities 
while preparing for longer-term shifts toward grid-interactive buildings and AI-driven autonomous 
operations. 

Unlike broader IoT market reports, this research specifically addresses the unique requirements of 
commercial buildings through rigorous bottom-up and top-down modeling approaches. Our dual 
methodology incorporates detailed building stock analysis, technology adoption metrics, and 
regional variations validated by industry experts across the supply chain. 

Within its 243 pages and 15 charts, the report filters out all the key facts and draws conclusions, so 
you can understand exactly what is shaping the future of commercial smart buildings. 

AI is transforming building intelligence. The integration of AI with IoT systems is creating 
unprecedented capabilities, with the market for AI solutions in smart buildings projected to grow at 
a rate of 25.5% CAGR to reach $6.5 billion by 2028, enabling predictive analytics that has 
demonstrated significant reductions in HVAC energy consumption. 

Security vulnerabilities demand robust frameworks. Recent high-profile incidents highlight the 
critical importance of integrated security strategies, driving adoption of NIST, ISO/IEC 27001, and 
Zero Trust Architecture. 

Standards convergence is accelerating interoperability. The industry is seeing an increase in 
standards collaboration with Project Haystack, Brick Schema, and ASHRAE developing 223P for 
unified data semantics, while Matter protocol expansion bridges traditional gaps between 
residential and commercial systems. 

For only USD $3,000 (Enterprise Wide License) this report provides valuable information to 
companies so they can improve their strategic planning exercises AND look at the potential for 
developing their business. 
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Who Should Buy this Report? 
The information contained in this report will be of value to all those engaged in managing, operating 
and investing in commercial smart buildings (and their advisers) around the world. In particular, 
those wishing to understand exactly how the Internet of Things is impacting commercial real estate 
will find it most useful. 
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How to Order 
The report is priced at $3,000 USD (Enterprise License).  It is delivered as an electronic file 
download, via email.  

To order, or if you require further information please contact; James McHale - 
jim@memoori.com / +46 8 501 64 177  

Alternatively, you can order direct through our website - 
https://memoori.com/portfolio/iot-devices-smart-commercial-buildings-2025/  

This report is also included in our 2025 Premium Subscription Service. 


